The financial cost of Polivy's legal service and role in the AIAW soon became major issues, with criticism coming from both the organization's membership and leadership. By 1979, at least one AIAW president and a region of AIAW membership had attempted to rid the association of Polivy's services, but both failed to do so. In order to secure and maintain Polivy's services, the AIAW leadership committed a large portion of its financial resources, and legal costs remained its number one item of expenditure. Throughout the eight years (1974) (1975) (1976) (1977) (1978) (1979) (1980) (1981) (1982) in which Polivy served as the association's sole legal counsel, it spent an annual average of 21.7% of its total income on legal costs. In comparison, the AIAW national championships-the main purpose for which the organization was created and existed-had a share of only 7.8% of its income.
While the AIAW leaders always claimed that they were devoted to giving quality service to the membership, this devotion was secondary to their commitment to their political agenda and the legal security Polivy provided -and to their own power and control of intercollegiate athletics for women. This lesser commitment to serving the membership eventually led to division within the AIAW. Many colleges left the association to join the NCAA after it began to fully fund women's championships in 1981. Financial difficulties prevented the AIAW from offering commensurate programs when challenged by the NCAA, and from seeking further legal actions against the NCAA in an anti-trust lawsuit. Ultimately, the AIAW's financial commitment to Polivy's legal services was at the expense of quality service to the membership and contributed to the demise of AIAW and women's control of women's intercollegiate athletics.
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